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General Information

During the meeting...

Parking Lot
Breaks

Bathrooms are located down each hall

Check out time is 12:00 noon
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. ng What you will learn...

the mission Statement,
the Board of Directors,
the Executive Committee,
our tax status, and

our membership breakdown.
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Who We Are:Mission Statement
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Who We Are:Board of Directors
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President 2 ¢ Commercial Directors
Mark You r | Jennifer Hitchcock & Don Roppolo

President Elect

Mark Duntemann

Vice President

Rrian Rarkowicz

Past President

Bill Bolt

ExecutiveDirector

ISA Director

2 ¢ Municipal Directors
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1 ¢ IndustrialDirector
Mark Simon
1 ¢ Utility Director
Merle Turner

1 ¢ ResearciDirector

Angela Hewitt

1 ¢ ProgramDirector

lim Semelka



|AA Board Orientation

Who We Are:Executive Committee

President
Mark Younger
President Elect
Mark Duntemann
Vice President
Brian Borkowicz
Past President

Bill Bolt

ExecutiveDirector

April Toney

ISA Director

Heather Green
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Who We AreTax Exempt Status

The IAAis a 501 (c) 5

Exempt from federal, not state tax

(c) 5 organization means that we are related to labor,
agricultural, and horticultural occupations.

to provide services and education to our members.

@"“ We are a member based association who’s focus is
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Who We Are:Current Membership

IViembership Breakdown

1187 Members

426- Commercial
356- Municipal
309- Not Specified
44 - Utility

44 - Research
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8 - Consulting
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Board
Meetings
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What you will learn...

meeting logistics,
meeting requirements (quorum),
what to expect before the meeting,

how the meeting is run,

what to expect after the meeting, and

Electronic Voting.
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Board MeetingsMeeting Logistics
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run every other month;
all dates are set by incoming president;

agenda and meeting reminder seningeks in advance;

6 board meetings (3 conference calls, 3 tawdace).
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Board MeetingsCurrent Membership
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called to order by the President;

run by the President;

run by the President Elect in the absence of President.
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Board MeetingsQuorum

Quorum defined is...

\hization required to
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be present to transact business legally.

1Al iDPEA

5 members constitute a quorum of the Board of Directors

25 voting members constitute a quorum at Annual Meetin

3 members constitute a quorum of the executive
committee.
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Board MeetingsBefore the Meeting

Before the meeting...

a call for agenda items will be sent 3 weeks in advance;
you will be asked to provide your report(sRiweek(s) prior;

you will receive all reports to review, and

you will be asked to review the repor®&RIORo the
meeting.
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Board MeetingsDuring the Meeting

Approval of Meeting Minutes

Approve minutes from previous meeting,

Changes and/or corrections can be made vraal

APPROVED minutes are legal binding.
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Board Meetingsl 24 GKS YSSGAYy3a Aa NHzy X

Making a Motion
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The person making the motion is assumed to be in favor
it, so is not allowed to speak against it.
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motion maker may vote for or against it;

All motions should be made in the affirmative, to avoid
confusion from a negative vote on a negative motion.
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Board Meetingsl 24 GKS YSSGAYy3a Aa NHzy X

Seconding a Motion

All ordinary motions must be seconded, to prove that at
least two people want the subject discussed,;

If there is no second, the motion cannot be considered.
Y2UA2Y GKSY 0S02YSa af2ai
Once the motion is seconded, the President states it, or

repeats it clearly so everyone will understand exactly what'is
proposed
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Board Meetingsl 24 GKS YSSGAYy3a Aa NHzy X
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a vote Is taken:
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After the vote is taken the President will announce the
results.
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Board Meetingsl 24 GKS YSSGAYy3a Aa NHzy X

Amending a Motion
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Striking out,
Adding,

Striking out and adding, and

Substituting.

Substituting is adding, removing, and/or substituting words in
the original motion.
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Board Meetingsl 24 GKS YSSGAYy3a Aa NHzy X

Amending a Motion (cont.)
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amended once and only once;

While the amendment is pending, discuss only

the point to be amended, not the rest of the

motion;

When that has been settled, another amendment of the
whole motion may be considered.
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Board Meetingsl 24 GKS YSSGAYy3a Aa NHzy X

Referring to a Committee

Defined:! Y2U0A2Y YIRS 6KAOK KI &
approval, but which must be studied more carefully and moré
information is needed before a final decision can be made.

If the business is related to a standing committee it will be
turned over to that group;

If a special committee should be formed, the motion
should state how many members will be on the
committee and how they should be appointed.
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Board Meetingsl 24 GKS YSSGAYy3a Aa NHzy X

How to Table Motions

Defined:An item of business that should be laid aside
temporarily. It is then that we move to table and the motion
must be seconded and may not be debated or amended.

At anytime during the SAME session or during the NEXT

session, the motion to take it from the table may be
made;

LT A0 AayQid GF1SY FNRBY GKS
considered killed.
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Board Meetingsl 24 GKS YSSGAYy3a Aa NHzy X

Rescinding a Motion

Defined:When an item of business is repealed or annulled.

Any action taken by an organization may be rescinded at

any time, provided nothing has been done about it that
cannot be undone;

The motion to rescind requires a twhirds vote to pass.
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Board Meetingsl 24 GKS YSSGAYy3a Aa NHzy X

Committee Work

Committee work should...

be done before the board meeting,

Be presented by the chair with recommendations (not
guestions);

Be provided in a written report that the board can review
and prepare questions. (Report should contain actions);

The board should give thoughtful consideration to the report; it
may adopt, reject or amend the recommendations, or refer them
to the committee for further study.
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Board Meetingsl 24 GKS YSSGAYy3a Aa NHzy X

Executive Session

Defined: Executive session is any meeting or part of a meeti
in which the proceedings are considered secret and-non
YSYOSNA | NB SEOf dZRSR 6dzyf Sa
purposes of providing information to the board)

When: Executive session is called when disciplining an

employee, discussing and employment contract, or
consulting with an attorney.
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Board Meetingsl 24 GKS YSSGAYy3a Aa NHzy X

Executive Session (cont.)
How:

Board member make a motion to go into session
The motion needs a second (is debatable)

It takes a majority vote to adopt

All nonmembers must leave the room until the boart
votes to end the executive session.

All minutes of executive session can only be approved in executive
session. Since minutes state actions adopted rather than
discussion, only those actions approved in executive session are
recorded in those minutes.
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Board Meetingsl 24 GKS YSSGAYy3a Aa NHzy X

Annual Budget

The Budget is set in January after the strategic plan is
updated,;
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dollar amount they feel is necessary to begin and/or
complete the projects that they are assigned to for the yeé 1

Any money needed outside the budget must get board
approval.

k or
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Board Meetingsl 24 GKS YSSGAYy3a Aa NHzy X

Electronic Votes

The state of lllinois allows formail voting. The IAA
casts votes via-mail when issues are time sensitive;

The time frame of the vote is spelled up front. If there is
confusion surrounding the vote we will have a conference
call to discuss.

The votes are casted and tallied and the results
distributed via emaiil;

The emall votes are revisited during the next face to face
board meeting to assure that everyone understood the vote
and its conseqguences.
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Board Meetingsl 24 GKS YSSGAYy3a Aa NHzy X

Meeting Agenda

Our agenda is formatted so every board member is
given an opportunity to speak or report on any activity.
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If you are addressing the board with an action item
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electronically prior to the meeting so others have time $ U
to familiarize themselves with the content and prepare
guestions.
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What you will learn...

the Articles of Incorporation,
Legal Duties,

avoiding personal liability,

Whistleblower Policy
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GovernanceaArticles of Incorporation

Articles of Incorporation
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procedures govern the operation of the association.
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Governancelegal Obligations

Legal Obligations

|IAA is incorporated in lllinois and therefore abides by lllinois La
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Governancelegal Obligations

Legal Duties

The IAA Board of Directors is responsible for the ultimate direc
and management of the affairs of the organization.

The IAA Dboard has fiduciary duty to the organization: < or

Duty of Care,
Duty of Loyalty, and

Duty to Preserve Confidential Information.






