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General Information

IAA Board Orientation

Parking Lot

Breaks

Check out time is 12:00 noon

Bathrooms are located down each hall



Governance

Events & 
Programs

²ƘŀǘΩǎ 
Next?

Board 
Meetings

²Ƙƻ ²Ŝ !ǊŜΧ

the mission Statement,

the Board of Directors,

the Executive Committee,

our tax status, and

our membership breakdown.
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Who We Are: Mission Statement

άCƻǎǘŜǊ ƛƴǘŜǊŜǎǘΣ ŜǎǘŀōƭƛǎƘ ǎǘŀƴŘŀǊŘǎΣ ŜȄŎƘŀƴƎŜ ǇǊƻŦŜǎǎƛƻƴŀƭ 
ƛŘŜŀǎ ŀƴŘ ǇǳǊǎǳŜ ǎŎƛŜƴǘƛŦƛŎ ǊŜǎŜŀǊŎƘ ƛƴ !ǊōƻǊƛŎǳƭǘǳǊŜΦέ
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Who We Are: Board of Directors

President 2 ςCommercial Directors

President Elect 2 ςMunicipal Directors

Vice President 1 ςIndustrialDirector

Past President 1 ςUtility Director

ExecutiveDirector 1 ςResearchDirector

ISA Director 1 ςProgramDirector
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Who We Are: Executive Committee

President

President Elect

Vice President

Past President

ExecutiveDirector

ISA Director
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Who We Are: Tax Exempt Status

Exempt from federal, not state tax

(c) 5 organization means that we are related to labor, 
agricultural, and horticultural  occupations. 
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Who We Are: Current Membership

1187 Members

426 - Commercial

356 - Municipal

309 - Not Specified

44 - Utility

44 - Research

8 - Consulting

IAA Board Orientation
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Next?

Board 
Meetings

meeting logistics,

meeting requirements (quorum),

what to expect before the meeting,

how the meeting is run,

what to expect after the meeting, and

IAA Board Orientation

Electronic Voting.



Board Meetings:Meeting Logistics

IAA Board Orientation

run every other month;

all dates are set by incoming president;

6 board meetings (3 conference calls, 3 face-to-face).

agenda and meeting reminder sent 3-weeks in advance;

L!! ōƻŀǊŘ ƳŜŜǘƛƴƎǎ ŀǊŜΧ



IAA Board Orientation
Board Meetings: Current Membership

Ǌǳƴ ōȅ ǊŜƭŀȄŜŘ ǾŜǊǎƛƻƴ ƻŦ wƻōŜǊǘΩǎ wǳƭŜǎΤ

called to order by the President;

run by the President Elect in the absence of President.

run by the President;

L!! ōƻŀǊŘ ƳŜŜǘƛƴƎǎ ŀǊŜΧ



Board Meetings: Quorum

IAA Board Orientation

3 members constitute a quorum of the executive 
committee. 

5 members constitute a quorum of the Board of Directors

25 voting members constitute a quorum at Annual Meeting



IAA Board Orientation
Board Meetings: Before the Meeting

a call for agenda items will be sent 3 weeks in advance;

you will be asked to provide your report(s) 1-2 week(s) prior;

you will be asked to review the reports PRIORto the 
meeting.

you will receive all reports to review, and



Board Meetings: During the Meeting

IAA Board Orientation

Approve minutes from previous meeting,

Changes and/or corrections can be made via e-mail

APPROVED minutes are legal binding.



aŀƪƛƴƎ ŀ Ƴƻǘƛƻƴ ƛǎ Ŝǉǳŀƭ ǘƻ ǎŀȅƛƴƎΣ άL ǇǊƻǇƻǎŜ ǘƘŀǘΧέ ƻǊ  άL ǘƘƛƴƪ 
ǿŜ ǎƘƻǳƭŘΧέ

Board Meetings: Iƻǿ ǘƘŜ ƳŜŜǘƛƴƎ ƛǎ ǊǳƴΧ

IAA Board Orientation

The person making the motion is assumed to be in favor of 
it, so is not allowed to speak against it.
IƻǿŜǾŜǊΣ ŘƛǎŎǳǎǎƛƻƴ ƳƛƎƘǘ ŎƘŀƴƎŜ ƻƴŜΩǎ ƳƛƴŘΣ ǎƻ ǘƘŜ 
motion maker may vote for or against it;

All motions should be made in the affirmative, to avoid 
confusion from a negative vote on a negative motion.



IAA Board Orientation
Board Meetings: Iƻǿ ǘƘŜ ƳŜŜǘƛƴƎ ƛǎ ǊǳƴΧ

All ordinary motions must be seconded, to prove that at 
least two people want the subject discussed;

If there is no second, the motion cannot be considered.  The 
Ƴƻǘƛƻƴ ǘƘŜƴ ōŜŎƻƳŜǎ άƭƻǎǘ ŦƻǊ ǿŀƴǘ ƻŦ ŀ ǎŜŎƻƴŘΦέΤ

Once the motion is seconded, the President states it, or 
repeats it clearly so everyone will understand exactly what is 
proposed



IAA Board Orientation
Board Meetings: Iƻǿ ǘƘŜ ƳŜŜǘƛƴƎ ƛǎ ǊǳƴΧ

a vote is taken;

!ƭƭ ƛƴ ŦŀǾƻǊ ǿƛƭƭ ǎŀȅΣ άŀȅŜέ ŀƴŘ ŀƭƭ ƻǇǇƻǎŜŘ ǿƛƭƭ 
ǎŀȅ ά ƴƻέΤ

After the vote is taken the President will announce the 
results.

²ƘŜƴ ŀ ŘƛǎŎǳǎǎƛƻƴ ƛǎ ŦƛƴƛǎƘŜŘΧ



IAA Board Orientation
Board Meetings: Iƻǿ ǘƘŜ ƳŜŜǘƛƴƎ ƛǎ ǊǳƴΧ

Striking out,

Adding,

Substituting.

Striking out and adding, and

! Ƴƻǘƛƻƴ Ƴŀȅ  ōŜ ŀƳŜƴŘŜŘ ƛƴ ŦƻǳǊ ǿŀȅǎΧ

Substituting  is adding, removing, and/or substituting words in 
the original motion.



IAA Board Orientation
Board Meetings: Iƻǿ ǘƘŜ ƳŜŜǘƛƴƎ ƛǎ ǊǳƴΧ

amended once and only once;

While the amendment is pending, discuss only 
the point to be amended, not the rest of the 
motion;

When that has been settled, another amendment of the 
whole motion may be considered.

!ƴ ŀƳŜƴŘƳŜƴǘ Ƴŀȅ ōŜΧ



IAA Board Orientation
Board Meetings: Iƻǿ ǘƘŜ ƳŜŜǘƛƴƎ ƛǎ ǊǳƴΧ

Defined: ! Ƴƻǘƛƻƴ ƳŀŘŜ ǿƘƛŎƘ Ƙŀǎ ǘƘŜ ƎǊƻǳǇΩǎ ƎŜƴŜǊŀƭ 
approval, but which must be studied more carefully and more 
information is needed before a final decision can be made. 

If the business is related to a standing committee it will be 
turned over to that group;

If a special committee should be formed, the motion 
should state how many members will be on the 
committee and how they should be appointed.  



IAA Board Orientation
Board Meetings: Iƻǿ ǘƘŜ ƳŜŜǘƛƴƎ ƛǎ ǊǳƴΧ

Defined: An item of business that should be laid aside 
temporarily. It is then that we move to table and the motion 
must be seconded and may not be debated or amended. 

At anytime during the SAME session or during the NEXT 
session, the motion to take it from the table may be 
made;

LŦ ƛǘ ƛǎƴΩǘ ǘŀƪŜƴ ŦǊƻƳ ǘƘŜ ǘŀōƭŜ ŀǘ ŜƛǘƘŜǊ ƻŦ ǘƘŜǎŜ ǘƛƳŜǎΣ ƛǘ ƛǎ 
considered killed.



IAA Board Orientation
Board Meetings: Iƻǿ ǘƘŜ ƳŜŜǘƛƴƎ ƛǎ ǊǳƴΧ

Defined: When an item of business is repealed or annulled. 

Any action taken by an organization may be rescinded at 
any time, provided nothing has been done about it that 
cannot be undone;

The motion to rescind requires a two-thirds vote to pass.



The board should give thoughtful consideration to the report; it 
may adopt, reject or amend the recommendations, or refer them 
to the committee for further study.

IAA Board Orientation
Board Meetings: Iƻǿ ǘƘŜ ƳŜŜǘƛƴƎ ƛǎ ǊǳƴΧ

Committee work should... 

be done before the board meeting,

Be presented  by the chair with recommendations (not 
questions);

Be provided in a written report that the board can review 
and prepare questions. (Report should contain actions);



IAA Board Orientation
Board Meetings: Iƻǿ ǘƘŜ ƳŜŜǘƛƴƎ ƛǎ ǊǳƴΧ

Defined: Executive session is any meeting or part of a meeting 
in which the proceedings are considered secret and non-
ƳŜƳōŜǊǎ ŀǊŜ ŜȄŎƭǳŘŜŘ όǳƴƭŜǎǎ ǘƘŜȅΩǊŜ ƛƴǾƛǘŜŘ  ŦƻǊ ǎǇŜŎƛŦƛŎ 
purposes of providing information to the board)

When: Executive session is called when disciplining an 
employee, discussing and employment contract, or 
consulting with an attorney.



IAA Board Orientation

All minutes of executive session can only be approved in executive 
session. Since minutes state actions adopted rather than 
discussion, only those actions approved in executive session are 
recorded in those minutes.

Board Meetings: Iƻǿ ǘƘŜ ƳŜŜǘƛƴƎ ƛǎ ǊǳƴΧ

Board member make a motion to go into session

How:

The motion needs a second (is debatable)

It takes a majority vote to adopt

All non-members must leave the room until the board 
votes to end the executive session.



Our agenda is formatted so every board member is given an opportunity to speak or 
report on any activity.  

LŦ ȅƻǳ ŀǊŜ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ōƻŀǊŘ ǿƛǘƘ ŀƴ ŀŎǘƛƻƴ ƛǘŜƳ ǇƭŜŀǎŜ ǎǳōƳƛǘ ȅƻǳǊ άŀŎǘƛƻƴ ƛǘŜƳέ 
and report electronically prior to the meeting so others have time to familiarize 
themselves with the content prepare questions.

CLICK HERE FOR MORE INFO

IAA Board Orientation
Board Meetings: Iƻǿ ǘƘŜ ƳŜŜǘƛƴƎ ƛǎ ǊǳƴΧ

The  Budget is set in January after the strategic plan is 
updated;

5ǳǊƛƴƎ ǘƘŜ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ǘƘŜ άŎƘŀƳǇƛƻƴǎέ ǿƛƭƭ ǊŜǉǳŜǎǘ ŀ 
dollar amount they feel is necessary to begin and/or 
complete the projects that they are assigned to for the year.

Any money needed outside the budget must get board 
approval.



IAA Board Orientation
Board Meetings: Iƻǿ ǘƘŜ ƳŜŜǘƛƴƎ ƛǎ ǊǳƴΧ

The state of Illinois allows for e-mail voting.  The IAA 
casts votes via e-mail  when issues are time sensitive;

The time frame of the vote is spelled up front.  If there is 
confusion surrounding the vote we will  have a conference  
call to discuss.

The votes are casted and tallied and the results 
distributed via e-mail;

The e-mail votes are re-visited during the next face to face 
board meeting to assure that everyone understood the vote 
and its consequences.



Our agenda is formatted so every board member is given an opportunity to speak or 
report on any activity.  

LŦ ȅƻǳ ŀǊŜ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ōƻŀǊŘ ǿƛǘƘ ŀƴ ŀŎǘƛƻƴ ƛǘŜƳ ǇƭŜŀǎŜ ǎǳōƳƛǘ ȅƻǳǊ άŀŎǘƛƻƴ ƛǘŜƳέ 
and report electronically prior to the meeting so others have time to familiarize 
themselves with the content prepare questions.

CLICK HERE FOR MORE INFO

Our agenda is formatted so every board member is 
given an opportunity to speak or report on any activity.  

If you are addressing the board with an action item 
ǇƭŜŀǎŜ ǎǳōƳƛǘ ȅƻǳǊ άŀŎǘƛƻƴ ƛǘŜƳέ ŀƴŘ ǊŜǇƻǊǘ 
electronically prior to the meeting so others have time 
to familiarize themselves with the content and prepare 
questions.

IAA Board Orientation
Board Meetings: Iƻǿ ǘƘŜ ƳŜŜǘƛƴƎ ƛǎ ǊǳƴΧ



Events & 
Programs

Who We Are

²ƘŀǘΩǎ 
Next?

Board 
Meetings

Governance

the Articles of Incorporation,

Legal Duties,

avoiding personal liability,

Whistleblower Policy
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Our agenda is formatted so every board member is given an opportunity to speak or 
report on any activity.  

LŦ ȅƻǳ ŀǊŜ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ōƻŀǊŘ ǿƛǘƘ ŀƴ ŀŎǘƛƻƴ ƛǘŜƳ ǇƭŜŀǎŜ ǎǳōƳƛǘ ȅƻǳǊ άŀŎǘƛƻƴ ƛǘŜƳέ 
and report electronically prior to the meeting so others have time to familiarize 
themselves with the content prepare questions.

CLICK HERE FOR MORE INFO

¢ƘŜ L!!Ωǎ !ǊǘƛŎƭŜǎ ƻŦ LƴŎƻǊǇƻǊŀǘƛƻƴΣ ōȅƭŀǿǎΣ ōƻŀǊŘ-adopted policies 
ŀƴŘ ǇǊƻŎŜŘǳǊŜǎΣ ŀƴŘ  ŀ άǊŜƭŀȄŜŘέ ǾŜǊǎƛƻƴ ƻŦ ǇŀǊƭƛŀƳŜƴǘŀǊȅ 
procedures govern the operation of the association.

Governance: Articles of Incorporation

IAA Board Orientation



Our agenda is formatted so every board member is given an opportunity to speak or 
report on any activity.  

LŦ ȅƻǳ ŀǊŜ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ōƻŀǊŘ ǿƛǘƘ ŀƴ ŀŎǘƛƻƴ ƛǘŜƳ ǇƭŜŀǎŜ ǎǳōƳƛǘ ȅƻǳǊ άŀŎǘƛƻƴ ƛǘŜƳέ 
and report electronically prior to the meeting so others have time to familiarize 
themselves with the content prepare questions.

CLICK HERE FOR MORE INFO

IAA is incorporated in Illinois and therefore abides by Illinois Laws

Governance: Legal Obligations

IAA Board Orientation



Our agenda is formatted so every board member is given an opportunity to speak or 
report on any activity.  

LŦ ȅƻǳ ŀǊŜ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ōƻŀǊŘ ǿƛǘƘ ŀƴ ŀŎǘƛƻƴ ƛǘŜƳ ǇƭŜŀǎŜ ǎǳōƳƛǘ ȅƻǳǊ άŀŎǘƛƻƴ ƛǘŜƳέ 
and report electronically prior to the meeting so others have time to familiarize 
themselves with the content prepare questions.

CLICK HERE FOR MORE INFO

IAA Board Orientation
Governance: Legal Obligations

The IAA Board of Directors is responsible for the ultimate direction 
and management of the affairs of the organization.

Duty of Care,

Duty of Loyalty, and

The IAA  board has fiduciary duty to the organization:

Duty to Preserve Confidential Information.




